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A3 Joint market enquiry with 

Severn Trent Water – List of 

interview questions for 

shortlisted companies 
Service provisions 

• Please indicate what your sludge requirements would be: quality parameters; acceptance criteria (and what 

would happen if quality differed); daily/monthly volumes 

• What would the right of refusal/other implications be here on quality if it were to fall outside of requirements? 

• What is your anticipated location – 3rd party site or a WaSC site? If the latter, what are the site 

requirements? And who operates? Are there any renewable options if on WaSC site? 

• In the event of failure of the site/plant – what would a contingency plan be for treatment and disposal as 

appropriate? 

• In the event of a loss of land bank (either regulatory or public pressure) – what are the options for service 

solutions and disposal routes? Lead times? 

• Are you able to offer inbound logistics services, or would WaSCs be responsible for transporting sludge to 

the treatment site? 

Contract structure 

• What contract length would you be seeking? What might the contract extension and exit options be? 

• If there is alternative process capacity who has the right to use the spare capacity? 

• What would the rights be in the event of market exit – e.g., right to operate in event of insolvency or a 

decision to leave the market? 

• What contract structure would be your preference/are there any structures you’d rather avoid? E.g., JV, 

individual with each WASCs. 

• Could you provide indications of what your critical KPI’s and performance events might be; e.g. failure of 

compliance/quality of end product, carbon performance? 

Financial framework 

• What is your proposed pricing structure, product/waste scope (range) indexation on costs and income?  

• What are your views on incentives, benefits, and profit share? 

• Please share an indicative price– £/tonnes DS or similar  

• In the event of enactment of contingency plans (e.g., loss of landbank) what is the potential financial impact 

on £/tonnes DS or similar? 
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A4 National Landbank Model1 

scenarios and assumptions 

 

 
 

 

1 Source: Grieve Strategic, “National Landbank Assessment”, 2023. 
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A5 PR24 WINEP P Removal 

Programme (as of July 2023) 

Site ID Site Name 

Regulatory 

Completion 

Date 

Options 

Assessment 

Outcome 

(as of 03/07/2023) 

Current P 

Permit limit 

(mg/l) 

Proposed P 

Permit limit 

(mg/l) 

Proposed P 

Stretch 

Target (mg/l) 

13001 ABBOTSBURY 31/03/2030 proceed 0.81 0.5  

13004 ALL CANNINGS 31/03/2030 proceed 1 0.25  

13006 ALMONDSBURY 31/03/2038 clarify  2 0.25 

13008 AMESBURY 31/03/2030 proceed 1 0.25  

13017 BECKINGTON 31/03/2030 proceed  1.5  

13021 BISHOPS CAUNDLE 31/03/2030 proceed  0.8  

13022 BISHOPS LYDEARD 31/03/2030 proceed 1 0.25  

13024 BLACKHEATH 31/03/2030 proceed  0.25  

13027 BOURTON 31/03/2030 clarify 1  0.8 

13028 BOWERHILL 31/03/2030 proceed 2 0.25  

13032 BRADFORD ON TONE 31/03/2030 proceed  0.25  

13031 BRADFORD-ON-AVON 31/03/2038 clarify 2  1 

13039 BRUTON 31/03/2030 proceed 2 0.25  

19031 BUCKLAND NEWTON 31/03/2030 proceed 4 1  

13043 BUTLEIGH 31/03/2030 proceed  0.25  

13044 CALNE 31/03/2030 proceed 2 0.4  

13045 CAM VALLEY 31/03/2030 proceed  0.7  

13047 CANNINGTON 31/03/2030 clarify  2  

13048 CASTLE CARY 31/03/2030 proceed 0.5 0.25  

13050 CERNE ABBAS 31/03/2030 proceed 1 0.5  
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19156 CHARD 31/03/2030 proceed 0.5 0.25  

13055 CHARLTON HORETHORNE 31/03/2030 proceed  1  

13057 CHEDDAR 31/03/2030 proceed 0.7 0.25  

13058 CHEW STOKE 31/03/2030 proceed 2 0.3  

13061 CHILCOMPTON 31/03/2030 proceed 1.5 0.8  

13062 CHILTHORNE DOMER 31/03/2030 proceed  0.25  

13064 CHIPPENHAM 31/03/2030 proceed 2 0.25  

13066 CHRISTCHURCH 31/03/2030 proceed  0.25  

13069 COLEFORD 31/03/2030 proceed  1  

13073 COMBE ST NICHOLAS 31/03/2030 proceed  1.5  

13075 COMPTON BASSETT 31/03/2030 proceed  1  

13078 CORFE MULLEN 31/03/2030 clarify  1 0.8 

13082 CRANBORNE 31/03/2030 proceed 1 0.4  

13084 CREWKERNE 31/03/2030 proceed 1 0.25  

13086 CROMHALL 31/03/2030 proceed  4 2 

13087 CROSCOMBE 31/03/2030 proceed  0.25  

13090 DEVIZES 31/03/2030 proceed 2 0.25  

13092 DILTON MARSH 31/03/2030 proceed  1  

13096 DORCHESTER 31/03/2030 proceed 0.7 0.25  

13096 DORCHESTER 13/05/2030 proceed 0.7 2  

13099 DOWNTON 31/03/2030 proceed 1 0.25  

13101 DRAYCOTT 31/03/2030 proceed  2  

13104 EAST CHINNOCK 31/03/2030 clarify 1.5  1 

13105 EAST COKER 31/03/2030 proceed  0.25  

13106 EAST HARPTREE 31/03/2030 proceed  3  

13107 EAST KNOYLE 31/03/2030 proceed 1 0.25  

13113 EDFORD 31/03/2030 proceed  1  
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13114 EDMONDSHAM 31/03/2030 clarify  1.5  

13116 ERLESTOKE 31/03/2030 proceed 1.5 1.5  

13118 EVERCREECH 31/03/2030 proceed 1 0.25  

13125 FIVEHEAD 31/03/2030 proceed  1  

13128 FORDINGBRIDGE 31/03/2030 proceed 1 0.25  

13130 FRESHFORD 31/12/2038   3 1.5 

13131 FROME 31/03/2030 proceed 2 0.25  

13132 GILLINGHAM 31/03/2030 clarify 1  0.8 

13134 GLASTONBURY 31/03/2030 proceed 0.8 0.25  

13142 HARDINGTON MANDEVILLE 31/03/2030 clarify 1.5  1 

13144 HASELBURY PLUCKNETT 31/03/2030 proceed  1  

13146 HAZELBURY BRYAN 31/03/2030 clarify 1.5  1 

13148 HILMARTON 31/03/2030 proceed  2.5  

13152 HOLDENHURST 31/03/2030 clarify 1  0.8 

13152 HOLDENHURST 31/03/2030  1   

13156 HORNSEY BRIDGE 31/03/2030 proceed  0.25  

13158 HURDCOTT 31/03/2030 proceed 1 0.25  

13160 ILCHESTER 31/03/2030 proceed 1 0.25  

13161 ILMINSTER 31/03/2030 proceed 1 0.25  

13163 IWERNE MINSTER 31/03/2030 clarify 1  0.8 

13163 IWERNE MINSTER 31/03/2030 clarify 1   

13165 KEYNSHAM 31/12/2038  2  0.6 

13172 KINSON 31/03/2030 clarify 1  0.65 

13172 KINSON 31/03/2030  1  0.25 

13175 LANGPORT 31/03/2030 proceed 1 0.25  

13177 LAVINGTON 31/03/2038 clarify  2 1 

17968 LEYHILL 31/03/2038 clarify 1  0.25 
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13181 LONGBRIDGE 31/03/2030 proceed  1  

13522 LYNEHAM 31/03/2030 proceed 1 0.25  

13190 LYTCHETT MINSTER 31/03/2035   0.25  

13192 MAIDEN NEWTON 31/03/2030 proceed 1 0.25  

13193 MALMESBURY 31/03/2030 proceed 2 0.4  

13196 MARDEN 31/03/2030 proceed 2 0.25  

13198 MARNHULL (REED BEDS) 31/03/2030 clarify 1  0.8 

13199 MARNHULL (COMMON) 31/03/2030 clarify 1  0.8 

13200 MARSHFIELD 31/03/2030 proceed  1  

13201 MARTOCK 31/03/2030 proceed 1 0.25  

13204 MELKSHAM 31/03/2030 proceed 2 0.8  

13207 MERE 31/03/2030 clarify 1  0.8 

13208 MERRIOTT 31/03/2030 proceed 1 0.25  

13209 MICHAELWOOD 31/03/2038 clarify  2 0.25 

13211 MILBORNE PORT 31/03/2030 proceed 1 0.25  

13212 MILBORNE ST ANDREW 31/03/2030 proceed  0.3  

13214 MILVERTON 31/03/2030 clarify 1  0.8 

13220 NETHERAVON 31/03/2030 proceed 1 0.25  

13222 NORTH NIBLEY 31/03/2038 clarify 1  0.25 

13223 NORTH PETHERTON 31/03/2030 proceed  0.25  

13226 NORTON ST PHILIP 31/03/2030 proceed  0.6  

13227 NUNNEY 31/03/2030 proceed  1.4  

13229 OAKHILL 31/03/2030 proceed  1.5  

13232 PALMERSFORD 31/03/2030 clarify 1  0.65 

13232 PALMERSFORD 31/03/2030  1  0.25 

13235 PAULTON 31/03/2030 proceed 2 0.5  

13237 PEWSEY 31/03/2030 proceed 1 0.25  
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13242 POOLE 31/03/2035   0.25  

13244 POTTERNE 31/03/2030 proceed 2 0.25  

13248 PUCKLECHURCH 31/03/2038 clarify  2 1 

13250 PUNCKNOWLE 31/03/2038 clarify 2.5 1  

13252 RADSTOCK 31/03/2038 clarify  2 1 

13252 RADSTOCK 31/03/2038 clarify 2 0.25  

13253 RATFYN 31/03/2030 proceed 1 0.25  

13255 RINGWOOD 31/03/2030 proceed 1 0.25  

13360 ROYAL WOOTTON BASSETT 31/03/2030 proceed 2 0.7  

13258 SALISBURY 31/03/2030 proceed 1 0.25  

13262 SEEND 31/03/2030 proceed 2 1.5  

13264 SHAFTESBURY 31/03/2030 clarify 1  0.8 

13267 SHEPTON MALLET 31/03/2030 proceed 0.35 0.25  

13268 SHERBORNE 31/03/2030 proceed 0.5 0.25  

13269 SHERSTON 31/03/2030 proceed  4  

13271 SHILLINGSTONE 31/12/2038   2 1 

13274 SHOSCOMBE 31/03/2030 proceed  1  

13275 SHREWTON 31/03/2030 proceed 1 0.25  

13276 SHROTON 31/03/2030 proceed  0.9  

13278 SOMERTON 31/03/2030 proceed 0.5 0.25  

13280 SOUTH PERROTT 31/03/2030 proceed  1  

13281 SOUTH PETHERTON 31/03/2030 proceed 1 0.25  

13282 SPARKFORD 31/03/2030 clarify 1 0.8  

13287 STANTON ST BERNARD 31/03/2030 proceed  1  

13288 STOGURSEY 31/03/2038 clarify  2 1 

13288 STOGURSEY 31/03/2038 clarify 2.1 1.3  

13293 STRATTON ON THE FOSSE 31/03/2030 proceed  0.3  



WSX19 - Annexes - Bioresources strategy and investment  Wessex Water 

 

 

 

 

October 2023 business plan submission  Page  19 

 

 

13297 STURMINSTER NEWTON 31/03/2030 clarify 1  0.8 

13298 SUTTON BENGER 31/03/2030 proceed 2 0.5  

13303 SYDLING ST NICHOLAS 31/03/2030 proceed  1  

13304 TARRANT CRAWFORD 31/03/2030 clarify 1  0.8 

13304 TARRANT CRAWFORD 31/03/2030    0.5 

13305 TAUNTON 31/03/2030 proceed 1 0.25  

13306 TEMPLECOMBE 31/03/2030 clarify 1  0.8 

13307 TETBURY 31/03/2030 proceed 2 0.5  

13308 THINGLEY 31/03/2030 proceed 2 0.5  

13310 THORNFORD 31/03/2030 proceed 1.5 0.25  

13312 TINTINHULL ASH 31/03/2030 proceed  0.25  

13313 TISBURY 31/03/2030 proceed 1 0.25  

13315 TOCKINGTON 31/03/2030 clarify  2 0.25 

13316 TOLLER PORCORUM 31/03/2030 proceed  1  

13317 TRENT 31/03/2030 proceed  1  

13322 URCHFONT 31/03/2030 proceed  0.4  

13324 WAREHAM 31/03/2030 proceed  0.25  

13325 WARMINSTER 31/03/2030 proceed 0.5 0.25  

13329 WEDMORE 31/03/2030 proceed  1.5  

13330 WELLINGTON 31/03/2030 proceed 1 0.25  

13332 WELLS 31/03/2030 proceed 1 0.25  

13338 WESTBURY 31/03/2030 proceed 2 0.25  

13349 WIMBORNE 31/03/2030 clarify 1  0.8 

13349 WIMBORNE 31/03/2030    0.5 

13350 WINCANTON 31/03/2030 clarify 1  0.8 

13352 WINSLEY 31/12/2038   3 1.5 

13353 WISHFORD 31/03/2030 proceed 1 0.25  
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13354 WIVELISCOMBE (HILLSMOOR) 31/03/2030 clarify 1  0.8 

13355 WIVELISCOMBE (STYLES) 31/03/2030 clarify 1  0.8 

13358 WOOKEY 31/03/2030 proceed  1.5  

13359 WOOL 31/03/2030 proceed 1 0.25  

13359 WOOL 13/05/2030 proceed 1 2  

13366 YEOVIL 31/03/2030 proceed 0.59 0.25  

13368 YEOVIL WITHOUT 31/03/2030 clarify 1  0.8 
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A6 Implications of BAT and AM 

(Atkins2)  
 

 

 
 

 

2 Source: Atkins, “Industrial Emissions Directive Supporting Document for Water UK,” 2023. 
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A7  Benchmarking of IED site 

upgrade costs 
The scope of site upgrades for Trowbridge was used for external benchmarking by ChandlerKBS. The difference 

between the estimates was only 1%.  

Table 1 – Internal estimated costs v. benchmarked costs for the scope of works at Trowbridge 

Capex Breakdown 
Internal Estimation 

(Capex £’000s) 

ChandlerKBS Estimation 

(Capex £’000s) 
% difference 

Optioneering and Outline 

Design 

325 325 0% 

Overheads 283 285 1% 

Detailed Design 651 651 0% 

Supervision and 

Preliminaries 

1,064 325 -69% 

Civil Work Items 2,213 2,326 5% 

M&E Work Items 378 1,036 174% 

Risk Items 548 553 1% 

Third Party Costs 195 195 0% 

Total (excluding corporate 

overheads) 
5,658 5,697 

1% 
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A8 National IED investment 

programmes (Atkins3) 
Atkins collated information on each company’s proposed IED investment programme as part of their technical 

review on IED. They found that: 

• The total national investment programme for IED amounted to c. £2.0bn.  

• The 2 significant areas of spend are secondary containment and covering / storage. 

• Complying with AM requirements required additional spend above what is required to comply with BAT 

requirements 

• There is no consistency in the spend per site by company because the assessment of risk (of not complying 

with BAT or AM) is performed in isolation for each site and there is therefore a lack of standardised 

approach in the risk assessment.  

The figures below are taken from the Atkins report.  

Figure 1 – Overall Split of capex and one-off spend by theme

 

 
 

 

3 Source: Atkins, “Industrial Emissions Directive Supporting Document for Water UK,” 2023. 
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Figure 2 – Aggregate one-off spend by company 
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Figure 3 – Spend split between BAT 2018 and Appropriate Measures focus areas 

 

 

Figure 4 – Total one-off spend per site by company 
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A9 2019 EA Letter on IED 
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A10 Ofwat PR24 WINEP 

feedback on IED (Oct 2022) 
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A11 EA PR24 WINEP feedback 

on IED (2022) 
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A12 EA Information Letter (May 

2023) 
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A13 New or future innovation 
Sludge transport 

WHY? What’s the underlying issue or opportunity being addressed? 
Poor visibility of sludge levels at various water recycling centres results in redundant transportation 
between sites. Improved visibility of the sludge levels across the region combined with an alert 
system would potentially help reduce the cost of sludge transport.  

What have we done to date?  
We currently work according to a pre-defined schedule rather than operating according to actual 
levels at the sites. 

What is the innovation we propose for 2025-30?  
A use of a new ‘digital twin’ presenting a geographical region and the sites on it. This could serve as 
basis for future development of transport path optimisation and anomaly detection of sludge levels. 

How advanced is it?  
This is new to Wessex Water, and utilises new digital capabilities not yet adopted in the business 

What are the expected benefits?  
Financial, as detailed above 

Any anticipated challenges? 
Access sludge data in real-time from sites 
Transportation path optimisation algorithm 

Financial points 
Currently selected as an IoT Lab proof-of-value to present capabilities  
 

Any other points 
Would potentially relate to ‘site of the future’ initiatives 

 


