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    Business plan section    Supporting document 

 Board vision and executive summary 

1 Engaging customers 

2 Addressing affordability and vulnerability 

3 Delivering outcomes for customers 

4 Securing long term resilience 

5 Markets & innovation: wholesale 

6 Markets & innovation: open systems & DPC 

7 Markets & innovation: retail 

8 Securing cost efficiency 

9 Aligning risk and return 

10 Financeability 

10.1 Third party report on financial resilience, 
viability and stress testing 

10.2 PAYG ratios 

10.3 Run-off rates 

11 Accounting for past delivery 

12 Securing trust, confidence and assurance 

13 Data tables and supporting commentaries 

 



 

Oxera Consulting LLP is a limited liability partnership registered in England no. OC392464, registered office: Park Central, 40/41 
Park End Street, Oxford OX1 1JD, UK; in Belgium, no. 0651 990 151, registered office: Avenue Louise 81, 1050 Brussels, 
Belgium; and in Italy, REA no. RM - 1530473, registered office: Via delle Quattro Fontane 15, 00184 Rome, Italy. Oxera 
Consulting GmbH is registered in Germany, no. HRB 148781 B (Local Court of Charlottenburg), registered office: Rahel-Hirsch-
Straße 10, Berlin 10557, Germany. 

Although every effort has been made to ensure the accuracy of the material and the integrity of the analysis presented herein, 
Oxera accepts no liability for any actions taken on the basis of its contents. 

No Oxera entity is either authorised or regulated by the Financial Conduct Authority or the Prudential Regulation Authority within 
the UK or any other financial authority applicable in other countries. Anyone considering a specific investment should consult 
their own broker or other investment adviser. Oxera accepts no liability for any specific investment decision, which must be at the 
investor’s own risk. 

© Oxera 2018. All rights reserved. Except for the quotation of short passages for the purposes of criticism or review, no part may 
be used or reproduced without permission. 

 

 www.oxera.com 
 

 

  

Letter of assurance— 
Wessex Water’s viability statement 

Note prepared for Wessex Water 

13 July 2018 

Strictly confidential 

1 Overview 

Wessex Water has commissioned Oxera to provide independent assurance of 
its long-term financial viability statement, published in its annual report 2018–19. 
It has requested that the assurance of its statement and of its statements made 
on financial resilience in its PR19 submission be completed in June 2018 and 
July 2018 respectively.  

This note provides the results of Oxera’s review of the following statements 
made by Wessex Water: 

 the financial viability statement in its annual report 2018-19; 

 the financial resilience statement made to be included in its business plan and 
approved by the company’s Board in July 2018.  

2 Assurance statement 

In 2016, Wessex Water commissioned Oxera to create a scenario modelling tool 
that aimed to inform the long-term viability statement issued by the company’s 
Board. Since then, Wessex Water has updated the tool on an annual basis, with 
Oxera reviewing the changes made by the company and the results of the 
model. The latest of these updates was conducted in July 2018. 

Given this context, this assurance exercise has included checking for the 
following aspects: 

 whether the changes to the model made by Wessex Water are appropriate 
and whether the model functions correctly as a result of these changes; 

 whether Wessex Water has interpreted the results of the model correctly in its 
statements related to financial viability and financial resilience.  
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We can confirm that we have not found any outstanding problems with the 
changes to the model made by the company. With regard to the stated aims of 
the checks, we have found nothing that undermines the model’s internal 
consistency, or its ability to perform as intended, in terms of producing financial 
ratios under a number of modelled scenarios. 

We can also confirm that the company has interpreted the results of the model 
correctly in its financial viability and financial resilience statements. Where we 
had queries around the wording in the statement, these have been clarified or 
addressed appropriately by the company. 

For example, we queried with Wessex Water whether the level of severity of the 
scenarios presented was sufficient for the purpose of providing the statements. 
The company has explained that it considers that more severe scenarios than 
those already presented would be outside of the reasonable P10/P90 range. It 
has also expressed the view that the financial viability and financial resilience 
statements do not require companies to state that they would be viable under 
very extreme circumstances, and that it is appropriate to consider more credible 
events for the purpose of financial resilience testing. We agree that very extreme 
outcomes are unlikely to form a requirement of the financial resilience 
framework. 

We note the reference to a potential reopening of revenue allowances under the 
terms of the company licence, in particular the “substantial effects” clause. We 
concur with the company that the levels of additional expenditure modelled 
would under some scenarios be sufficient to meet the materiality levels set-out in 
the licence. We note that the company would still need to make a sufficiently 
compelling case that the effect could not have been foreseen or avoided by 
prudent management action for allowed revenues to be adjusted. 
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